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Gallatin County Board of Education Meeting 

February 10, 2014 7:00 PM 

Wildcat Academy 

 

Attendance Taken at 7:00 PM:  
 

Present Board Members:    

Mrs. Sonya Giles  

Mr. David Morris  

Mr. Chad Murray  

Mr. Alex Tainsh  

Mr. Dicky  Wilson  

Student Board Member Curtis Flynn 

 

I. CALL TO ORDER   

I.A. Welcome   

I.B. Roll Call   

I.C. Approval of the Agenda with the addition of VII.D.2 - Approval to Declare Emergency Middle School Math 

Position until Certified Teacher Returns   
Order #2014-751 - Motion Passed:  Approval of the agenda with the addition of VII.D.2 - Approval to Declare 

Emergency Middle School Math Position until Certified Teacher Returns passed with a motion by Mr. Chad Murray 

and a second by Mr. Dicky  Wilson.   

Mrs. Sonya Giles          Yes 

Mr. David Morris          Yes 

Mr. Chad Murray           Yes 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

I.D. Mr. Murray made a motion to amend the agenda to begin conversation on a forensic audit.   
Order #2014-752 - Motion Passed:   Amend the agenda to begin conversation on a forensic audit passed with a 

motion by Mr. Chad Murray and a second by Mr. Dicky  Wilson.   

Mrs. Sonya Giles          Yes 

Mr. David Morris          Yes 

Mr. Chad Murray           Yes 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

 

II. RECOGNITIONS   

II.A. Volunteer Spotlight   
 

III. STUDENT/STAFF PRESENTATION-WILDCAT ACADEMY - Mr. Greg Ulasiewicz and Wildcat 

Academy Students   

 Coach Greg Ulasiewicz greeted everyone and explained his position. He stated his appreciation for this 

facility. They have spent today transitioning into this new facility. He introduced Mrs. Teresa Gregory, new 

Wildcat Academy teacher and discussed Wildcat Academy Procedures. He stated the program will expand 

from 12 to 25 on Wednesday. They are still working on details as to how the program will operate.  

They are using OdysseyWare, a computer based learning program. He stated he would like to see 8th graders 

begin High School level work.  

 

IV. COMMUNICATIONS (No Board Action)   

IV.A. Board Members  

 Sonya Giles apologized for not attending KSBA conference due to having the flu. 
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 Chad Murray distributed a handout regarding the December 9th meeting. He said we violated the Open 

Meetings Act in relation to the Superintendent's Evaluation. He said the minutes from the meeting said it was 

for the purpose of preliminary discussion. He quoted policy 02.14 regarding the Superintendent’s evaluation 

and stated preliminary discussion should be discussed in closed session and the summative should be 

discussed and adopted in open meeting. He said we went into closed session on December 9
th

 and violated the 

open meetings act because the summative evaluation was complete. He stated he inserted the minutes from the 

December 9
th

 meeting showing we went into closed session to discuss the evaluation and said the minutes 

stated it was for preliminary discussion. 

 Mr. Tainsh asked Mr. Crawford if he concurred. Mr. Crawford said he didn’t understand it that way and said 

he thought it was preliminary and that’s what the minutes reflected and that the summative would be discussed 

in open meeting. Mr. Crawford asked had the summative evaluation been brought out in previous meetings. 

Dr. Perkins said the summative is usually done in May or June. Discussion followed as to summative versus 

preliminary. Mr. Crawford explained details of summative evaluation. Dr. Perkins explained the mid-year 

evaluation was done in December. The summative evaluation is typically done in the Spring/Summer. Mr. 

Crawford stated if there is no communication during the year regarding performance, it is unclear if goals are 

being met. He stated previously all discussion regarding the Superintendent's Evaluation occurred in closed 

session, but the summative must be done in open discussion. Mr. Crawford said he believed the preliminary 

was done in December. Mr. Crawford further explained the preliminary versus summative evaluation. He said 

its okay to talk to the superintendent through the year on goals and objectives but when the final evaluation is 

done, it must be in open session as the public has a right to know your viewpoint on what the superintendent is 

doing. Mr. Morris stated we need to be very clear in our recording of the evaluation.  

 Mr. Murray distributed copies of the Finance Officer’s contract. He said in 2005-2006 he had two contracts; 

one for $54,030 for 240 days and $64,890 for 235 days with both being signed. He asked why we had two 

contracts for one year for $118,000. Mrs. Terwilliger questioned what he was talking about and asked if it was 

his contention that we paid both those contracts in one year. Dr. Perkins stated one was probably incorrect and 

one was a correction. Mrs. Terwilliger asked where they were filed, were they both in the employee file. Mr. 

Murray responded they had been given to him when he requested documents. Mr. Murray stated the contracts 

were $10,000 different and the days were different with the contract for lesser days worked being $10,000 

more.  Mrs. Terwilliger stated she would look to see what we'd paid on this. She stated she would have to go 

back and look at the board minutes to see what happened with this. Mrs. Wainscott asked Mr. Murray if that 

was in the information he was given for the five years.  He said he’d gotten it over the time he’d asked for 

different things. Mrs. Terwilliger said we’d have to go back and look at the board minutes and see what 

happened with these and which contract we had paid on. He said he just wanted to explain why he was asking 

for a forensic audit because these are some of the things questioned. Mr. Murray referred to 2006-2007 and 

said it goes up to $66,000 and stated from 2005-2006, have we raised this position $20,000? He said the next 

year its $70,000 and that’s where the salary schedule came into play. He said in 2010 it goes up to $79,000 

and if you look at 23 years’ experience, the salary schedule only goes to $75,000 and asked if extra- curricular 

pay was on the contract.  Mrs. Terwilliger stated probably. Mr. Crawford stated normally the extra- curricular 

salary was done in two different votes but that it could have been combined or the salary schedule was out of 

whack.  Murray said we’re at $79,000 in 2009-2010 and in 2010-2011 it drops to $75,000. Dr. Perkins stated 

that’s where we cut days in contracts, Murray said he’s looked at that too and that wouldn’t have worked out 

either because it’s $4,470.  He said we had Finance Director up to 2012-2013 and at that point we started 

calling it Finance and there’s another contract for $4,470 and we’re calling one Finance and the other Director 

I and for $4,470 she works 0 hours per day for 20 days, and there’s no difference in the job description. Mrs. 

Wainscott stated this has to be set up in MUNIS this way and that’s how it comes across when it’s set up in the 

financial system.  Mrs. Terwilliger stated at one point we did change the job description when we got rid of 

the payroll person position. She stated MUNIS contracts are pulled into a Word Document and that the correct 

items may not have been selected. She said the titles in MUNIS may not match the job titles we use. She said 

this was very possible as the naming convention was different in MUNIS. Mr. Tainsh asked about validity of a 

contract with 0 hours. Mr. Crawford stated he would have to understand how the contract was set up to answer 

this. Mrs. Terwilliger stated the contract may have a mistake. She stated the information comes straight from 

MUNIS. She stated she would gladly respond to his questions and look up the information. She said she would 

go back and look at the salary schedules and what we’d paid.  Mr. Tainsh stated we would continue discussion 

at the next meeting. Mr. Morris stated perhaps the board gave a raise during this time period. 
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Mrs. Terwilliger stated she would look into this and also the salary schedules approved by the school board for 

the time period. Mr. Crawford asked Mrs. Terwilliger to email him the contracts. Mrs. Terwilliger stated she 

doesn’t know where the contracts came from but she would look into it. Mr. Morris stated our budget has 

increased over the years and that there are likely years where we gave performance raises more than the 

average employee would have gotten. Mrs. Terwilliger stated she would find all information and look at the 

salary schedules that were approved by the school board.  Mr. Murray questioned that Ms. Perkins has stated 

there were no raises in a 2-3 years stretch and asked if he’s seeing a step increase. Terwilliger replied no and 

explained  same. He said he gave a 4% increase on each year of the contracts and it never matched. He said 

he’s never seen in the history of the board where we’ve given more than a 4% raise. Terwilliger stated it could 

have been due to adjusted salary schedules. She stated she would find all the board meeting minutes and 

present at another meeting. Mr. Tainsh stated he looked forward to her report at the next meeting. 

 Mr. Murray - Forensic Audit - requested RFP of same. Mrs. Terwilliger asked if he understood the definition 

of Forensic Audit. She stated this type of audit involved investigation of fraud. Mr. Murray stated he is not 

asserting allegation of fraud but that he was only asking questions at this point. Mrs. Terwilliger stated a 

mistake on a contract does not designate fraud. Mr. Tainsh stated other boards have saved money by doing 

forensic audit. Mrs. Terwilliger stated a total forensic audit will be very expensive and that an operations audit 

would be more beneficial. Mr. Murray stated we paid $24,000 last year for a regular audit and that we could 

have a forensic audit for $15,000. Mrs. Terwilliger stated you could probably get an operational audit for 

$5,000 that would tell you if you’re overstaffed and if you’re spending too much money on your salaries based 

on everybody else. Mr. Tainsh deferred to Mr. Morris and Morris asked about audit. Mr. Murray stated he had 

received complaints and is looking at discrepancies. He stated by doing audit, we've moved in the right 

direction if everything comes back ok. He said by doing so, if nothing is substantiated, we've shown the 

community we're looking at everything. He said it would be good public relations. Mr. Tainsh asked Mr. 

Crawford for comments. Mr. Crawford stated he hadn’t been involved in a forensic audit with schools but had 

at banks and that they were quiet expensive. He suggested making phone calls to see if other districts had done 

them and get the cost. He said a forensic audit is generally done to look for fraud.  Mr. Tainsh said we’ve had 

the same auditor for so many years that maybe a supplementary audit might be done. Mr. Crawford stated an 

operational audit includes income statement, balance sheet and cash flow situation and a forensic audit 

generally looks for fraud and you’ve got some inkling that there’s a problem in an area.  

Mr. Tainsh asked for Mrs. Giles opinion. She stated she didn't believe any fraud has occurred in the twelve 

years she’s been here. She is not in favor of forensic audit.  Mr. Tainsh stated he feels we need more research 

before reaching a decision and will make a topic to vote on the RFP at the next meeting.  

 Curtis Flynn asked about banked instructional time. Dr. Perkins stated we have 5 banked days. 
IV.B. Citizens & Delegations   

IV.C. Staff/School Reports   

IV.C.1. Middle School Program Offering/Staffing Report - Mr. Curt Bieger   

IV.C.2. Middle School EXPLORE Results - Mr. Chris Browning   

IV.D. Written Communications   

IV.E. Superintendent's Report   

IV.E.1. Implementation Plan - Diagnostic Review   

IV.E.2. Options for Making Up Lost Instructional Time Due to Weather   
 

V. STUDENT LEARNING SERVICES   

V.A. Policy   

V.A.1. Second Reading of Policy 01.42 - Change BOE Meeting Time from 7:30 pm to 7:00 pm   
Order #2014-753 - Motion Passed:  Approval of Second Reading of Policy 01.42 - Change BOE Meeting Time from 

7:30 pm to 7:00 pm passed with a motion by Mr. David Morris and a second by Mr. Dicky Wilson.   

Mrs. Sonya Giles          Yes 

Mr. David Morris          Yes 

Mr. Chad Murray           Yes 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

V.A.2. Presentation, Discussion, and Approval of Procedures for Alternative School - Mr. Greg Ulasiewicz   



1130 

Order #2014-754 - Motion Passed:  Approval of Procedures for Alternative School passed with a motion by Mr. 

Dicky Wilson and a second by Mrs. Sonya Giles.   

Mrs. Sonya Giles          Yes 

Mr. David Morris          Yes 

Mr. Chad Murray           Yes 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

V.B. Discussion and/or action on School Board District Lines to Match Gallatin County Precinct Boundaries per 

KRS 160.210   
Order #2014-755 - Motion Passed:  On motion by Sonya Giles, second by Dicky Wilson, the Board voted 5-0 to 

establish the five (5) Gallatin County Board District division lines or boundaries in accordance with and to match the 

eight (8) precinct boundaries established by the Gallatin County Board of Elections as more fully set forth in Exhibit 

"1" attached hereto and incorporated herein by reference.  

Mrs. Sonya Giles          Yes 

Mr. David Morris          Yes 

Mr. Chad Murray           Yes 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

V.C. Presentation for Consideration of Text Book Rental/Purchase for Student Attending Jefferson Community 

& Technical College 2014-2015-Mr. Larry Vaught   - tabled until February 24
th

 meeting. 

 

VI. STUDENT SUPPORT SERVICES   

VI.A. Finance   

VI.A.1. Approval of Financial Consultant's Contract   

 Mr. Murray motioned  postponing until 3-10-14 and said he was looking into some things.  

 Mrs. Terwilliger withdrew her contract and gave the board her 30 days’ notice due to her feeling of lack of 

support from the board. She stated she did not want to wait another month to see if her contract would be 

renewed. She stated there were no changes in her contract and didn't understand the delay. She said the board 

has already had the contract to look at another month and has had the opportunity to ask questions. She stated 

she appreciated the support from Mr. Morris and Mrs. Giles but she’s not going to go another month. Mr. 

Morris suggested sleeping on this decision and revisiting. Mrs. Terwilliger stated she didn’t want to wait 

another month to decide whether she would be working here or not and said this was the board’s decision to 

make tonight. She stated she hadn’t gotten a raise in 10 years and the contract was exactly the same.  She 

stated she would withdraw her contract tonight for consideration if it’s not voted on.  Mr. Murray stated he 

didn't want to be strong armed into approving a contract if it wasn't approved at this particular meeting. Mr. 

Morris stated we had an evergreen contract until June 30th in his belief.  

Mr. Crawford stated the contract has expired and she had the option to not renew her contract in giving 30 

days’ notice.  Mrs. Terwilliger asked if there was something the board would like changed. She stated she was 

doing the same job as always and doesn't think it warrants re-negotiation. Mr. Tainsh asked for 2 weeks’ time 

for consideration before she makes her decision. Mrs. Terwilliger asked Mr. Murray what he would like to 

look into further.  She stated Mr. Murray won’t put anything on the agenda and won’t explain what he’s 

looking for and she is not interested in subjecting herself to another 2 weeks to see what he’s interested in. She 

stated she is a professional and she is doing things the way she should be doing them and she doesn’t 

understand what the issue is with the contract.  

 Mr. Tainsh stated he didn’t know what the issue is with the contract and that he didn’t want to see the school 

impacted if she went away, but he has a board member with an issue. He said he will tell us in 2 weeks or he’ll 

vote regardless.  

 Sonya Giles said she understood that Pam can’t put her life on hold. Mrs. Terwilliger stated she is not 

interested in waiting 2 weeks. She said she respected Mr. Murray if he has an issue with the contact but is not 

interested in changing the terms of the contract. 

 Mr. Murray said if the budget amount changed is she interested in staying?  Terwilliger stated they could 

budget whatever they wanted; that there isn’t a budget amount in the contract.  Mr. Murray replied it’s an open  
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end contract and asked if there was a set amount of hours on the contract.  Mrs. Terwilliger replied no; it says 

whatever the board has approved in the budget and that we haven’t approved the budget yet. He said that’s his 

point. She said there is no finite amount, that’s it’s up to the board to approve the amount.  
 Mr. Tainsh stated we’re wasting time at this point. He said if Mr. Murray comes back and says 1,000 hours or 

whatever it is and needs to be adjusted and if the board agrees, we can adjust the budget. He said we have a 

motion on the floor that has not been seconded. Mr. Murray made a motion to not approve the contract and it’s 

not been seconded so that motion dies. He asked if there was a motion to approve it. Sonya Giles motioned 

and David Morris seconded. Tainsh asked if there was discussion. Mr. Murray stated he felt it was bad for the 

board to go ahead and approve the contract when a financial consultant had strong armed them into approving 

it. Mr. Tainsh stated his argument would be if the contract is bad we can set the hours. Mr. Murray stated the 

contract has been sitting there 10 years untouched.  Tainsh said he agreed with that.  Murray said the state 

auditor even said the contract is not a good contract. Tainsh replied that was the old contract. Terwilliger 

replied she’s supplied a new contract.  

Tainsh asked for a motion. Motion was made by Giles and seconded by Morris. Tainsh asked if all were in 

favor and for those opposed. Wilson abstained.  Murray said he voted no and asked Mr. Crawford if that could 

legally be done, if you look at the other votes and then vote; isn’t it supposed to be voted all at once? Mr. 

Crawford stated he thought we just did that. Murray stated Tainsh hesitated and then voted. He asked if that 

was legal. Mr. Crawford stated he didn’t take it as a hesitation but as consideration of what he was doing. 

Order #2014-756 - Motion Passed:  Approval of Financial Consultant's Contract passed with a motion by Mrs. Sonya 

Giles and a second by Mr. David Morris.   

Mrs. Sonya Giles          Yes 

Mr. David Morris          Yes 

Mr. Chad Murray           No 

Mr. Alex Tainsh           Yes 

Mr. Dickey  Wilson        Abstain 

 

VI.A.2. Discussion Participating in KSBIT Litigation   

 Mr. Crawford stated the KSBIT litigation involves a $500 commitment. He stated KSBIT worked very well 

initially but got into financial trouble recently. The Department of Insurance has taken over KSBIT. KSBIT 

and the KY League of Cities have filed suit in Franklin Circuit against the Department of Insurance. The 

Green River Co-op has also joined in the suit. Gallatin County is involved up to $250,000. The suit will decide 

how many districts are involved and how much will be repaid, and how far back it will go. This will affect the 

dollar assessment. A hearing will be held March 12th. The projected cost for joining will be approx. $500 per 

district. The OVEC Superintendent's voted to pay up to $500 for Atty. Mike Owsley to represent their interests 

in this suit. 
Order #2014-757 - Motion Passed:   Approval to participate in KSBIT litigation passed with a motion by Mrs. Sonya 

Giles and a second by Mr. Dicky  Wilson.   

Mrs. Sonya Giles          Yes 

Mr. David Morris          Yes 

Mr. Chad Murray           Yes 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

VII. STUDENT LEARNING & SUPPORT CONSENT ITEMS   
Order #2014-758 - Motion Passed:  Approval of the Consent Agenda passed with a motion by Mrs. Sonya Giles and a 

second by Mr. David Morris.   

Mrs. Sonya Giles          Yes 

Mr. David Morris          Yes 

Mr. Chad Murray           Yes 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

VII.A. Approve Minutes of the January 27, 2014 Gallatin County Board of Education Meeting   

VII.B. Acknowledge Notification of Personnel Actions   

VII.B.1. Resignations   
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VII.B.1.a. Patricia Bayer - Transportation   

VII.B.2. Hirings   

VII.B.2.a. Colby Carrig - Custodial/Maintenance   

VII.C. Consider Bids & Award Contracts   

VII.D. Approve Requests   

VII.D.1. Approval to Accept MSP Grant from the Kentucky Center for Mathematics - Dr. Debra Allen, Mrs. 

Bonnie Humphries and Ms. Laura Hartke   

VII.D.2. Approval to Declare Emergency Middle School Math Position until Certified Teacher Returns   

VII.D.3. Facilities Use Requests   

VII.D.3.a. MS Cheerleaders - MS Cafe - Weekdays - April-July 2014 - Mrs. Buddie Brockman   

VII.D.4. Fund Raising Requests   

VII.D.4.a. FBLA - Yankee Candle Sales - March 4-March 18 - Ms. Kelsey Wilson   

VII.D.4.b. UE PTSO - Valentine's Day Dance - February 14, 2014 - Mrs. Rachel Riddle   

VII.D.4.c. UE PTSO - Governor's Cup Concession Stand - March 1, 2014 - Mrs. Rachel Riddle (this replaced the 

5th Grade Honor Club Concession Stand)   
 

VIII. EXECUTIVE SESSION - Legal Concern AND Student Discipline   

VIII.A. Enter into Closed Session   
Order #2014-759 - Motion Passed:  Enter closed session in accordance with KRS 61.810(1)(f) for discussion or 

hearings which might lead to the discipline, dismissal or expulsion of a Gallatin County Student and; in accordance 

with KRS 61.810(c) Discussion of proposed or pending litigation against or on behalf of the public agency passed with 

a motion by Mrs. Sonya Giles and a second by Mr. Dicky  Wilson.   

Mrs. Sonya Giles          Yes 

Mr. David Morris          Yes 

Mr. Chad Murray           Yes 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

VIII.B. Exit from Closed Session   
Order #2014-760 - Motion Passed:   passed with a motion by Mrs. Sonya Giles and a second by Mr. Dicky  Wilson.   

Mrs. Sonya Giles          Yes 

Mr. David Morris          Yes 

Mr. Chad Murray           Yes 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

VIII.C. Action Taken in Closed Session   
Order #2014-761 - Motion Passed:  Approval of change of placement of students FY13-15, FY13-16, FY13-17, 

FY13-18, FY13-19, FY13-20 passed with a motion by Mr. Dicky  Wilson and a second by Mrs. Sonya Giles.   

Mrs. Sonya Giles          Yes 

Mr. David Morris          Yes 

Mr. Chad Murray           Yes 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

 

IX. ADJOURN   
Order #2014-762 - Motion Passed:   passed with a motion by Mr. David Morris and a second by Mr. Dicky  Wilson.   

Mrs. Sonya Giles          Yes 

Mr. David Morris          Yes 

Mr. Chad Murray           Yes 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 
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___________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 

 

 

Not official minutes until approved at the next board meeting 


